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In this session you will learn…

• What processes are used to collect evidence of student learning 
across the University of South Carolina (USC)

• How USC standardizes reporting of assessment activities across 
the University using a home-grown assessment system 

• Plans to enhance USC’s existing system to provide a more value-
added experience for end users



Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)  Standards
Core Requirement  7: Institutional Effectiveness (IE) 

Ongoing
• Consecutive
• Cyclical
• Clearly identifiable
• Recent

Comprehensive
• Pervasive/broad-based 

involvement
• Each unit/program has 

outcomes/goals that 
relate to the 
institution’s mission

The institution engages in ongoing, comprehensive, and integrated, research‐based planning and evaluation processes that 
(a) focus on institutional quality and effectiveness and (b) incorporate a systematic review of institutional goals and outcomes 
consistent with its mission.

Integrated
• Not done in isolation
• Interactive 

among/between units
• Clearly connected to 

institutional goals
• Budget for institution 

and units reflects 
priorities 
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Research – based
• Data-driven 
• Includes real results



Breaking Down Standard 7 Institutional Effectiveness (IE)

At the institutional level, IE relates to: – Institutional Mission, –
Strategic /Long Range Plan

At the Unit level‐ IE relates to: – Program/Department 

• Has outcomes designed to fulfill the mission/purpose of the 
program/department

• Ensures alignment between unit/program goals/outcomes and 
the mission/strategic goals of the institution

• Is informed by research 

• Is reviewed and modified as appropriate on a systematic basis

• Includes student learning outcomes 
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SACSCOC Comprehensive Standard 3.3.1

The institution identifies expected outcomes, assesses the 
extent to which it achieves these outcomes, and provides 
evidence of improvement based on analysis of the results in 
each of the following areas: 

• 3.3.1.1 educational programs to include student learning 
outcomes. 

• 3.3.1.2 administrative support services 

• 3.3.1.3 academic and student support services 

• 3.3.1.4 research within its mission, if appropriate 

• 3.3.1.5 community/public service within its mission, if 
appropriate



Satisfying SACSCOC Comprehensive Standard 3.3.1.1

– identify expected outcomes (to include 
student learning outcomes at the program 
level) 

– assess the extent to which students achieve 
these outcomes 

– provide evidence of the use of results to 
improve based on analysis of results
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How USC addresses SACSCOC Comprehensive Standard 3.3.1.1

The University of South Carolina requires that all degree programs …
• Draft student learning outcomes for each of its degree programs and establish 

ways to evaluate students’ performance on those outcomes.   

• Outline how each program plans to measure students’ performance, establish 
acceptable criteria for each measure and describe the program oversight 
mechanisms each program has in place.  These items  constitute an assessment 
plan.

• Report actual student performance (results) on outcomes and how the program 
responds and reacts to the assessment results. These activities complete the 
assessment report. 



OIRAAs Role and C.S. 3.3.1.1
The University’s Office of Institutional Research, Assessment 
and Analytics (OIRAA) serves in a quality assurance role by 
executing the following activities:

• Reviews all of the degree program assessment plans and 
reports in accordance with SACSCOC standards. 

• Drafts feedback on assessment plans/reports

• Uses its assessment software application (Assessment Plan 
Composer) to communicate the following to plan authors:

1) Official comments on plan/report from OIRAA
2) Status of the assessment plan/report e.g. Accepted, 
Revisions Requested, etc..

• Forwards Learning Outcomes from Accepted plans/reports 
to the Registrar’s office for bulletin update



Scope

•Approximately 35,000 students
•8 campuses 

•300 degree programs

•Documentation includes reporting the  
assessment activities for 5 campuses and the 
School of Medicine in Greenville, SC



University of South Carolina’s Degree Program Assessment Approach 

USCõs Degree Program 

Assessment approach 

employs a coordinated and 

carefully designed set of 

processes and tools used by

university  accreditation 

coordinators,  

administrators, and faculty  

to submit, review, store, and  

access academic program 

assessment plans and  

assessment data reports.

Quality assurance 

procedures are built into 

the process at the 

institutional  level to ensure

data integrity and 

appropriate  inferences  

pertaining to institutional 

effectiveness .
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Assessment Plan Composer (APC)
•Developed in 2007

•Home-grown application

•Site that can be accessed by all colleges 
to document their assessment 
processes. 



Key Benefits of Assessment Plan 
Composer

•Uses a static template to report on assessment processes, all reports 
are similar regardless of degree program.  

•Stores all components of plans and serves as a repository for  
assessment data collected while executing plan 

•Tracks revisions made by plan writers for reports/plans requiring 
revisions,  Helps OIRAA administrators manage and track the progress 
colleges are making with their assessment plans.  

•Facilitates security roles for three major parties: External SACS 
reviewers, Plan Authors, System Administrators



USC Degree Program Assessment 
Process

Assessment Plan/Report Preparation

APC is available for users to draft the 
following components of an assessment 

plan:

1) Program Mission

2) Program Goals 

3) Program Curriculum

(Curriculum Map Preferred )

4) Learning Outcomes (LOs) 

5) Assessment Measures

6) Assessment Criteria

7) Assessment Methods

8) Assessment Results

9) Uses of Assessment Results to 
improve program

Plan/Report Submission

Plan Writers submit an 
assessment report and a future 

assessment plan with all 
components in the assessment  

software system to OIRAA

Executive Summary 
Submission

Two weeks after submitting 
report/future plan, colleges 

submit an executive summary 
with highlights from the 
assessment report and 

assessment budget implications

(document signed by college 
Dean) ** APC Stores 8 most 
recent executive summaries

Quality Assurance Process 

1) OIRAA reviews all components 
of the assessment  report and 
future plan

2) OIRAA drafts feedback on 
report/plan

3) OIRAA assigns a status to a 
report/plan

Plan Accepted ïProceed to Data 
Collection and Reporting 

Plan Revisions Requested

Report Accepted

Report Revisions Requested

Report Unacceptable -
Corrections will be made to future 
assessment plan

Learning Outcomes 
Extraction

LOs from Accepted future 
plans are extracted from 
APC and provided to the 

Registrar's office for bulletin 
update 

(annually in December)

Colleges Execute 
Assessment Plan

1) Colleges incorporate OIRAA 
feedback in plans and revise 
and resubmit plans in APC (if 

necessary)

2) Colleges collect and report 
assessment data in APC each 

semester

3)Colleges CTL after one 
assessment cycles worth of 

data is collected 



Assessment Reporting Timelines

Group Plans Due Reports Due

Group 1
Spring 2018 Fall 2019

Group 2
Fall 2018 Spring 2020

Group 3
Spring 2019 Fall 2020(1)

Group 4
Fall 2019 Spring 2021(2)

(1) Programs in Group 3 will submit an assessment report in the Fall of 2018 based on assessment plans submitted in June 

2017.

(2) Programs in Group 4 will submit an assessment report in the Spring of 2019 based on assessment plans 
submitted in June 2017.



Assessment Plan & Report Components

Assessment 
Plan

Assessment
Report



APC Plan Manager- (Plan Author View)



Entering Assessment Plan in APC (Plan Author View) 



Submitting Assessment Report in APC 
(Plan Author View)



A Complete Assessment Report and Future Assessment Plan in APC



APC Main Screen – (System Administrator View)



Sending Feedback in APC – System Administrator View 



Assessment Plan/Feedback Form 

• PDF or Word Document

• Currently 17-24 pages

• Includes criteria for each component 
of the plan/report

• Allows space for detailed feedback on 
every aspect of the assessment report

• Sent as an attachment with each 
status update 

Sample Page



Next Steps for IE at USC

“A commitment to continuous 
improvement is at the heart of an 
ongoing planning and evaluation 
process. It is a continuous, cyclical 
process that is participative, flexible, 
relevant, and responsive.”

Source: SACSCOC Resource Manual, 2012



Continuous Improvement Items
•Upgrade Assessment Plan Composer while exploring alternative 

Assessment Systems

•Minor modifications made to APC 
- Managing the new assessment reporting timelines
- Allowing for upload and storage of 8 executive summaries

• Integrated Technology Solution (ITS) Committee formed in the 
Summer of 2017

- Collaboration across USC technology, assessment, degree 
catalog, and bulletin offices

-Drafting specifications for each functional area to send to 
prospective vendors



Most Desired Features of New Assessment Software

• Ability to integrate with other University-approved systems

• In-system scoring mechanism that supports feedback from OIRAA without 
need for PDFs or Word Documents

• Auto update feature that automatically transfers LOs from accepted 
assessment plans from APC to the Registrar's office for bulletin update

• Workflow capabilities that allow for interactive communication between 
OIRAA and plan authors (discussion boards)

• Ability to track changes and archive to assessment plans

• Ability to upload supporting documentation

• Report generation capabilities



Questions?
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La Trice Small
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